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Background

 Public Law 101-189 (Military Child Care Act) requires 
standard Department of Defense (DoD) Child Care Fee Policy
f ll b h f th ilitfor all branches of the military

 Last DoD Fee Policy issued 6 years ago for  School Year (SY) 
2004-20052004-2005.

 Fees based on Total Family Income (TFI), not Rank or Grade

September  2011

Fort Drum – The Army’s Best Kept Secret
Karin S. Sikirica/IMNEKarin S. Sikirica/IMNE--DRMDRM--MWC/315MWC/315--772772--6715(DSN7726715(DSN772--6715)/karin.s.sikirica@us.army.mil6715)/karin.s.sikirica@us.army.mil



FORT DRUM NEW YORK

 Army conducted detailed Garrison Fee Analyses for SY 09-10

Army Review and Analysis 

Army conducted detailed Garrison Fee Analyses for SY 09 10

 Findings:

 Si ifi i A di bili Significant variances across Army – no predictability

 Many “high cost” fee locations not justified

 “Artificially” low fees creating great disparities when Families PCS

 Inequities among installations in same geographic areas / similar Inequities among installations in same geographic areas / similar 
missions

September  2011

Fort Drum – The Army’s Best Kept Secret
Karin S. Sikirica/IMNEKarin S. Sikirica/IMNE--DRMDRM--MWC/315MWC/315--772772--6715(DSN7726715(DSN772--6715)/karin.s.sikirica@us.army.mil6715)/karin.s.sikirica@us.army.mil



FORT DRUM NEW YORK
Army Plan

 Army realized 100% compliance with DoD full transition fees this 
year would financially burden some Army families:

Army Plan

year would financially burden some Army families:

 Asked DoD for an Exception to Policy to phase in compliance 
over a 2 - 3 year period, which was approved.over a 2 3 year period, which was approved.

 Allows Army to establish individualized Installation Transition 
Fee Plans for each garrison to meet the Army fee goal no later 
than SY 12-13

 Army will implement one standard Army fee in each TFI 
Category by SY12-13 
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Fees/ServicesFees/Services 

Standardized Across Garrisons 

 No Registration Fee policy continuesNo Registration Fee policy continues

 Army Standard 15% Multiple Child Reduction (MCR) for 2nd and 
additional children enrolled in Full Day Part Day Part Time Careadditional children enrolled in Full Day, Part Day, Part Time Care, 
Youth Sports

 Hourly Care standardized at $4 00 / hour for all patrons MCR Hourly Care standardized at $4.00 / hour for all patrons, no MCR

 Army Family Covenant Fee Discounts continue!

 20% off full/part day programs 

 $2.00/hour for Hourly Care after 16 hours of free respite child 
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Fort Drum Implementation PlanFort Drum Implementation Plan

 Phase in fee increases over 3 years in order to lessen           
financial impact

 2nd Phase being implemented in FY12, i.e. 1 October 2011

September  2011

Fort Drum – The Army’s Best Kept Secret
Karin S. Sikirica/IMNEKarin S. Sikirica/IMNE--DRMDRM--MWC/315MWC/315--772772--6715(DSN7726715(DSN772--6715)/karin.s.sikirica@us.army.mil6715)/karin.s.sikirica@us.army.mil



FORT DRUM NEW YORK
FY12 Fort Drum Child Development CenterFY12 Fort Drum Child Development Center 

Full Day Care Fees

DoD Total Family Income (TFI) 
Categories  

Ft Drum     
Monthly Fee 
(Transition)  

Army
Monthly Fee  
(Standard)   

FY12FY12 FY13

1 $0 – $29,400 $228 $228 

2 $29,401 – $35,700 $284 $294 

3 $35 701 – $46 200 $348 $3623 $35,701 – $46,200 $348 $362 

4 $46,201 – $57,750 $414 $436 

5 $57,751 – $73,500 $480 $504 

6 $73,501 – $85,000 $544 $566 $ , $ , $ $

7 $85,001 – $100,000 $562 $592 

8 $100,001 – $125,000 $572 $608 

9 $125,001 + $582 $622 ,

Garrison Army fees are charged as a monthly fee.
Army Patrons have the option of paying monthly or bi-monthly.
Monthly fees are calculated to include 2 weeks vacation/leave over a one year period.

September  2011

Fort Drum – The Army’s Best Kept Secret
Karin S. Sikirica/IMNEKarin S. Sikirica/IMNE--DRMDRM--MWC/315MWC/315--772772--6715(DSN7726715(DSN772--6715)/karin.s.sikirica@us.army.mil6715)/karin.s.sikirica@us.army.mil



FORT DRUM NEW YORK

FY12 Fort Drum Child Development Center Fees Part Day Fees

DoD Total Family Income (TFI) 
Categories  5 Day, 5 Hour 3 Day, 5 Hour 2 Day, 5 Hour

1 $0 – $29,400 $162 $98 $64

2 $29,401 – $35,700 $212 $128 $84

3 $35,701 – $46,200 $260 $156 $104

4 $46,201 – $57,750 $312 $188 $124

5 $57,751 – $73,500 $360 $216 $144

6 $73,501 – $85,000 $406 $244 $162

7 $85,001 – $100,000 $424 $254 $170

8 $100,001 – $125,000 $434 $260 $174

9 $125,001 + $444 $266 $178

Garrison Army fees are charged as a monthly fee.
Army Patrons have the option of paying monthly or bi-monthly.
Monthly fees are calculated to include 2 weeks vacation/leave over a one year period.
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The GOAL of the Army Child & Youth Fee Policy is
Predictability!y

An Army Single FeeAn Army Single Fee
for Each Total Family Income Category

by Fiscal Year 2013

Your Questions…

This briefing is available on the CYS Services webpage at www.drummwr.com
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