2007 Fort Drum 

Army Family Action Plan Conference
Issues and Resolutions
Title: Lack of Available Housing Units On and Around Fort Drum

Issue: The number of housing units on and around Fort Drum does not meet the current Fort Drum population. Housing waiting lists are currently 6-30 months and off post rental properties are not readily available or are unaffordable. This is causing undue stress and financial hardships on Families.
AFAP Recommendation: Raise BAH and institute COLA based on unique circumstances of Fort Drum (lack of housing, influx of new Soldiers, distance of affordable housing from Fort Drum and distance to specialty medical care). Offer incentives and encourage property owners to set rent rates 10% below BAH rates to offset cost of utilities. Increase funding to expedite housing projects due to Fort Drum special circumstances.
Agency Solution: BAH has increased every year since 2000. The 2008 rates are out and reflect a 15% average increase at Fort Drum as compared to the Army wide increase of 7.3%. Junior enlisted BAH has increase 21%. This past summer the DoD per diem committee leadership visited Fort Drum to access personally understand the housing market challenges. They specifically examined the ACH properties’ future rents in order to set the 2008 BAH appropriately. A COLA is authorized by comparing a basket of standard consumer goods (not housing expenses) to the national average. The COLA is approved when the local cost exceeds 108% of the national average. Fort Drum cannot qualify for this based upon the local consumer goods expenses. Local rental property owners have been engaged to set rents appropriate to the military market. Ultimately, the market forces of supply and demand will establish sustainable rents. BAH is based upon the market median rental housing costs for rent & utilities. Should rents increase, BAH will follow. The Army is prepared to invest $75M this year into FDMCH to provide an additional 550 new homes on the installation. The development planning is in place and this construction phase will begin in the spring 2008. 
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