2007 Fort Drum 

Army Family Action Plan Conference
Issues and Resolutions
Title: Army Life Introduction (ALI), A
Issue: Soldiers arriving to first duty station are unprepared for the Army way of life. Lack of education adversely affects Service Members and their Families including fiancées in all service components transitioning to Active Duty Army. Soldiers are frustrated and confused when their Families are unsettled and unaware of community resources.

AFAP Recommendation: Require mandatory one day training for all Soldiers in both Basic Training and Advanced Individual Training (AIT). Recommend training Family Members on Army life, programs and deployments. Develop mentorship program linking experienced Families with newcomers. Task the Retirement Services Office (RSO) to enlist the retiree population in mentorship program.

Agency Solution: The Retirement Services Office is being contacted to determine if local retirees would be interested in sponsoring a mentorship program for new Soldiers and Family Members.
Per Army Regulation 608-48, Army Family Team Building (AFTB) offers a variety of training for both Soldiers and Family Members on a voluntary basis. AFTB provides instruction about adapting to Army Life. The program teaches and trains Soldiers and Family Members in a wide variety of knowledge, skills and behaviors that foster personal and family readiness. It is a never ending resource that is available free of charge.

Operation READY - (Resources for Educating About Deployment and You) provides a series of training modules, videotapes, CDs, and resource books published for the Army as a resource for staff to train Army families who are affected by deployments. Operation READY materials include: Pre-deployment and Ongoing Readiness, Family Assistance Centers, Homecoming and Reunion, the Army FRG Leader’s Handbook, and the Army Leader’s Desk Reference for Soldier/Family Readiness. The training is a train-the-trainer program for Instructors and Senior Volunteer Resource Instructors (SVRI) to take back to units and show how information and materials are accessed and utilized.

Family Readiness Group Leaders and Family Readiness Support Assistants provide information and training opportunities to Soldiers and Family Members through Family Readiness Group meetings and unit information dissemination.

The Retirement Services Office has contacted local retirees to gauge their interest in a mentorship program. Army Family Team Building provides this training on a voluntary basis for anyone interested.  Mandatory training for Soldiers should be addressed at Basic Training and AIT. Family Members cannot be required to take this training. Please see Issue #63b partial issue at ' Issues that must be sent forwarded for resolution.'

Subject Matter Expert (SME): Directorate of Human Resources (DHR) and Army Community Services (ACS)

Status: Complete

