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Army Family Action Plan Conference
Issues and Resolutions
Title: Downtime Prior to Deployment

Issue: Soldiers working and training extended hours to include weekends until they deploy. Training requirement constraints cause lack of personal and Family time. Soldier affairs are not in order resulting in lower morale and undue social and financial hardship.  
AFAP Recommendation: Require four day weekends twice per month starting 60 days prior to deployment. Authorize half days for two weeks prior to deployment.
Agency Solution: Units make every effort to maximize time off for Soldiers prior to deployments, which normally includes block leave, 4-day weekends, and a half day schedule of some type. 10th Mountain Division policy is to grant as much Soldier time off to compensate for extended unit training and mission requirements.
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